
Thank you for being available to help !


Prior to performing role:

• Read Volunteer Guidelines in Guidebook

• Apply sunblock

• Bring water bottle

• Rain jacket if required

• Pick up your Tee Shirt & Hat from Merchandise Tent


On arrival, please report to Volunteer Coordinator


Pick up the following:


• Hi-Vis

• Meal & drink bracelet

• Radio [depending on role]

• Please keep your phones on

• Clip board [if required]

• Keep your phone

2025 Canoe Marathon & SUP Championships

Volunteers’ Briefing



Volunteer Deployment Plan 

AM 8-4-25 Update


Probably Out of Date, Refer to link in Whatsapp Group

Radio Instructions:

• Radios have one channel

• Turn on, keep on, press one button to speak

• Use the Volunteer Position as the Radio Identity: “Turn 1 to 

Chief Course Umpire”

• Most calls should be to Chief Course Umpire, Boats may need 

to talk to Safety Officer or to Warren if there is a technical issue



1.   Chief Official 	
• Chairs Competition Committee.	
• Ensures all officials and volunteers are in position prior to 

commencing the first race.	
• Checks results and oversee presentations.	

2.   Chief Course Umpire	
• Supervises competition related personnel (Finish line judge, 

timekeeping, starter, aligner, course umpires, (turn buoys), 
course umpire (portage), and return, boat scrutineers, raft 
marshals).	

• Ensures competitors comply with race rules.	
• Focal point for Penalty Box communications [missed buoys, 

false starts, minor collisions]	
 	
3.   Safety Officer	

• Oversees safe operation of the event.	
• Ensures compliance with Risk management Plan and Pre-

activity checklist.	
• Supervises safety related personnel (safety boats, safety boat 

crews and first aiders).	
 	
4.   Competition Manager	

• Central point of contact representing host club. 	
• Project manages the preparation and running of the event. 	
• Supervises event set-up and pull-down (including cleaning).	
• Ensure facilities (toilets, change rooms, showers etc.) are clean 

and well stocked.	
• Conducts briefings and reviews	

Senior Positions



1. Raft Marshalls: 	
• Records paddlers getting on water.	
• Checks boats for floatation & lifejackets.	
• Confirms numbers on water	

 	
2. Aligner #1 [Megaphone]:	
• Stands at downstream portage ramp where paddlers are entering	
• Ushers paddlers through to Aligner #1 based on their Wave numbers	

 	
3. Aligner #2 [Megaphone]:	
• Stands on Portage Ramp	
• Brings boats to pre-start positions in waves [using megaphone and number card	
• Checks the number of boats to the corresponding start list.	

 	
3. Aligner #3:	
• Stands alongside Aligner #1	
• Lifts card showing Wave number to assist Aligner #1	

 	
4. Starter: 	
• Carrys out the start in accordance with the Canoe Marathon Rules.	
• Takes over from Aligner and manages Waves up to Start Line.	
• Informs Wave when considered ready to Star.t	
• Gives start command “Ready - Go”.	
• Communicates false start to Chief Course Umpire.	
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1.   Timer:	
• Records times through the finish line	
• Summarises times on the Medal Award Sheet [for medal presentation]	
• Medals should be placed in order starting with Junior & then oldest Masters, coming 

down to Open with female before male in each case	
 	
2.   Timer’s Spotter:	

• Records boat numbers as they cross the finish line.	
• Uses time slot to record the time of every 10th boat	
• Summarises times on the Medal Award Sheet [for medal presentation]	

 	
3.   Back-up Timer/Medal Transcriber:	

• Transcribes Results onto Medal Sheets at the end of each race	
• Assists with loading Results onto Webscorer [if required] and loading races onto 

iPads [if required]	
• Available to assist with timing [if required]	

 	
4.   Timer Riverbank Liaison:	

• Stands on river bank in front of timers	
• Maintains watching brief of finish line 	
• Confirms numbers on craft if timers cannot see	
• Ascertains numbers from craft missing a number and communicates to timers	
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Safety Boat 1 & 2 	
• Positions boat within sight of Turn with a view of Turn and 

down  course.	
• Manages other river traffic.	
• ProvideS on-water assistance for paddlers in need.	
• Extracts paddlers from the course and deliver them to first 

aid if required	
 	
Safety Boat 3	

• Position boat at bend in river with a view up and down 
course.	

• Be prepared to provide on-water assistance for paddlers in 
need.	

• Extracts paddlers from the course and deliver them to first 
aid if required (otherwise deliver them to the nearest safe 
location and remain on the course to assist other 
paddlers).	
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1 & 2. Course Umpire Turn	

• Records boat numbers as they successfully navigate the 
turn.	

• Uses time slot to record the time of every 10th boat.	
• Communicates incident observations	
• Submits completed sheets at end of event. 

Note: Marquees will be provided for Turn Umpires, please 
bring chairs	

 	
3. Course Umpire Middle Buoys	

• Maintains watching brief over middle buoys.	
• Reports any “Missed” buoys to Chief Course Umpire and 

records the event  on the incident report sheet.	
 	
4. Course Umpire Island Buoys	

• Maintains watching brief over middle buoys.	
• Reports any “Missed” buoys to Chief Course Umpire and 

records he event on the incident report sheet.	
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1.   Portage Umpire	
• Records boat numbers as they successfully complete the portage.	
• Uses time slot to record the time of  every 10th boat. 	
• Records observations of any incidents on the incident report sheet.	

 	
2.   Finishers’ Steward Mid-river:	

• Sits on surf-ski mid river just beyond where finishers come through 
the finish line	

• Keeps finishing paddlers in mid river and advises them when they 
can cross to the warm-down area and exit	

 	
3.   Exit Assistant & Number Retriever:	

• Assists paddlers with carrying their craft up and round the exit ramp	
• Retrieves numbers and puts them back in the boxes	
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1.   Boat Scrutineer	
• Inspects boats as per ICF Rules.	
• Record details on Boat Control sheet.	
• Communicate any non-compliance to the Chief Course 

Umpire.	
 	
2.   Merchandise Tent:	

• Staffs the Merchandise tent once the vendor on Saturday and 
Sunday	

• Attends a hand-over meeting at the Merchandise tent on 
Friday evening	

• Manages sales of merchandise 	
• Maintains a record of Merchandise sales	
• Packs Merchandise up at end of event, ready for storage 
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Thank you ! Any Questions ?


