2025 Canoe Marathon & SUP Championships

Volunteers’ Briefing

2025 PA Canoe Marathon & SUP Championships

Ascot Kayak Club, City of Belmont, Perth

{ Long CourseVolunteer Marks

Thank you for being available to help !

Prior to performing role:
* Read Volunteer Guidelines in Guidebook
*  Apply sunblock
* Bring water bottle
* Rain jacket if required

Paddle -{’}
Australia

Standard Lap: 3,500m
Short Final Lap: 1000m
Portage: 120m

* Pick up your Tee Shirt & Hat from Merchandise Tent

On arrival, please report to Volunteer Coordinator

Pick up the following:

* Hi-Vis

 Meal & drink bracelet

» Radio [depending on role]

* Please keep your phones on
* Clip board [if required]

* Keep your phone



Volunteer Deployment Plan

AM 8-4-25 Update
Probably Out of Date, Refer to link in Whatsapp Group

'Thur 10 Apr PM| Fri 11 Apr AM | Fri 11 Apr PM | Sat 12 Apr AM | Sat 12 Apr PM | Sun 13 Apr AM | Sun 13 Apr PM
Session Start Time [*Boat AM 06.00] i 13.00 I 07.30 '12.30 08.00 '11.30 [ 08.00 '11.30
Chief Official Jerry Dunn Jerry Dunn Jerry Dunn Jerry Dunn Jerry Dunn Jerry Dunn Jerry Dunn
Chief Course Umpire L Greenwood Sue O'Rourke L Greenwood Sue O'Rourke L Greenwood Sue O'Rourke R Molek
Competition Manager D Hodson D Hodson D Hodson D Hodson R Molek D Hodson D Hodson
Safety Officer R Molek R Molek R Molek R Molek Jenni Bateman R Molek Jenni Bateman
Course Set-up Terry Bolland | Terry Bolland Terry Bolland Terry Bolland
Course Set-up W Southwell W Southwell E W Southwell W Southwell
Course Set-up Martin Watson | Martin Watson f Martin Watson Martin Watson
Course Set-up Boat Drivers Boat Drivers | Boat Drivers Boat Drivers
Set up, Take Down Flags & Podium Daniel V d Nest| Daniel V d Nest| Daniel V d Nest| Daniel V d Nest| Daniel V d Nest| Daniel V d Nest| Daniel V d Nest
Set up, Take Down Flags & Podium Nicky Taylor Nicky Taylor | Nicky Tavlor Nicky Taylor Nicky Taylor Nicky Taylor Nicky Taylor
|Set up, Take Down Flags & Podium Erica McKnight | Erica McKnight} Erica McKniaht 2Erica McKnight | Erica McKnight | Erica McKnight | Erica McKnight
PA Set-up H Langley H Langley : 1 H Langley H Langley
PA Set-up M Glorie M Glorie M Glorie M Glorie
Volunteer Set-up Haarmans Haarmans Haarmans Haarmans
Set-up Rego J Darbyshire David Brown § J Darbyshire J Darbyshire
Check-in [Rego] Kathy Mallory | David Brown |Jocelyn Sisson| Kathy Mallory Jill Roberts Stuart Kirby | Jocelyn Sisson
Check-in [Rego] J Darbyshire | Jocelyn Sisson| Babett Fekete | J Darbyshire B Camell J Darbyshire | Kate Crossing
Raft Marshall #1 Lynne Milne | Kate Crossing |[Keryn Brockman| Jill Roberts Michelle Lloyd M Jones Frank O'Rourke
Raft Marshall #2 Lily Farrell Alan Morbey W Southwell P Martin W Southwell P Martin
Aligner #2 Megaphone Bronwyn Martin | Bronwyn Martin| W Southwell P Martin M Jones P Martin M Jones
Aligner #3 [Holds placard]
Aligner #1 Paddler Entry Kate Crossing P Martin Kate Crossing Alasdair Marsden Jamie Cartwright]
Starter Peter Liddle Peter Liddle Peter Liddle Peter Liddle Peter Liddle Peter Liddle Peter Liddle
Chief Finish line judge Bob Tumer Bob Tumer Bob Tumer Bob Tumer Bob Tumer Bob Tumer Bob Tumer
Timer #1 Peter Douglas | Peter Douglas | Peter Douglas Trina Farrell Peter Douglas | Peter Douglas | B McRudden
Timer #2 Trina Farrell Trina Farrell | Sue McDougall | B McRudden B McRudden Trina Farrell Beck Florisson
Back-up Timer, Medal Transcriber Martin Watson | Beck Florisson| Chris Hollier | Beck Florisson | Beck Florisson | Martin Watson | Martin Watson
Timer Spotter #1 Lorraine Jacob | Lorraine Jacob | Lorraine Jacob | Lorraine Jacob | Lorraine Jacob | Lorraine Jacob | Lorraine Jacob
Timer Spotter #2 David Brown Lily Farrell |Keryn Brockman| David Brown Judy Eicke Jo Ward Bob Cowan
Timer Riverbank Liaison Steve Benson | Kate Crossing | Kate Crossing | Tom Canavan Jane Liddle Kate Crossing |Tashka Goswell
Boat driver #1* S King P Martin S Walker G Maddison G Maddison G Maddison G Maddison
Boat driver #2* Rob Riggir Rob Riggir Deb Robinson Rob Riggir Rob Riggir Rob Riggir Rob Riggir
Boat driver #3* S Walker S Walker S King M Kuipers Deb Robinson M Kuipers Mick Small
Boat crew #1 Chris Bagshaw | Chris Bagshaw| Lynne Milne Bob Cowan Alistair Fox RAlasdair Marsden
Boat crew #2 Hayley Williams| J Throssell David Edwards Joe Dowse J Cartwright | Karen Hemsley
Boat crew #3 Jo Ward Tashka Goswell| Anthony Snook | Anthony Snook | Sharon Cobley | Ron Lachenicht
Course umpire Turn #2 lan Quinn Doug Sisson D v d Nest Michelle Major | Michelle Major Bimon O'Sullivarsimon O'Sullivan
Course umpire Turn #2 Robin Jacob |Louise Yeaman| M Andersson | Mark Coughlan | Sarah Bumham Jo Ward K Martin
Course umpire Turn #1 Gordon Roberts | Judy Eicke | Michelle Major Bimon O'SullivarSimon O'Sullivary Frank O'Rourke | Jane Liddle
Course umpire Turn #1 Chris Bagshaw| Mark Proud Mark Proud Mark Proud Mark Proud Mark Proud Mark Proud
Course umpire Island Buoys Peter Liddle Peter Liddle Peter Liddle Peter Liddle Peter Liddle Peter Liddle Peter Liddle
Course umpire Middle Buoy/Spit Lynne Milne M Andersson | Babett Fekete Jill Roberts Jill Roberts M Jones Frank O'Rourke
Portage Set-up P Tomczak [ P Tomczak P Tomczak
Portage Set-up D Long D Long D Long
Portage Set-up T Longwood i T Longwood T Longwood
Portage official #1 W Southwell lan Quinn W Southwell P Martin W Southwell P Martin
Portage official #2 Frank O'Rourke P Martin P Martin M Jones P Martin M Jones
Guppy Escort lan Lane lan Lane
Guppy Escort Kate MacRae |1 Kate MacRae
Finishers' Steward Mid-river Bronwyn Martin | Wendy Burdett D v d Nest Kate Crossing Bob Cowan Steve Coffey E McKnight
Exit Assistant & Number Retriever Lily Farrell Bronwyn Martin| Anne Warger Anne Warger Paul Sheehy A Hosgen Anne Warger
Exit Assistant & Number Retriever Wendy Burdett Bob Cowan Steve Coffey Steve Coffey | Michelle Lloyd | Emma Jarvis Steve Coffey
Volunteers Set-up & Food/Drink Carrier Byron Hemsley Byron Hemsley | Byron Hemsley | Byron Hemsley
Boat weigh Supervisor C MacDougall | C MacDougall | C MacDougall | C MacDougall C MacDougall | C MacDougall
Public Address, Commentary W Southwell W Southwell Lily Farrell Sue McDougall| J Cartwright | Sue McDougall| J Cartwright
Medal supervisor Ray E Smith Julie McDonald B Camell Julie McDonald
Medal Presenter Rosalie Evans J Dunn R Andersson J Roberts R Andersson
Photographer #1 Adam Crane Adam Crane Adam Crane Adam Crane Adam Crane Adam Crane Adam Crane
Photographer #2 Rod Hale Rod Hale Rod Hale Anne Harris Anne Harris Anne Harris
Photographer #3 Selena Lloyd Selena Lloyd Selena Lloyd | Selena Lloyd

Tony Bond Tony Bond Tony Bond Tony Bond Tony Bond

Merchandise Tent Zoe Schweda Kate Martin Tad Sieczka Tad Sieczka Tad Sieczka Tad Sieczka
Merchandise Tent honda McKnigh honda McKnight

Course Take-down

Terry Bolland

Course Take-down

W Southwell

Course Take-down

Boat Drivers

Radio Instructions:

 Radios have one channel
* Turn on, keep on, press one button to speak
* Use the Volunteer Position as the Radio Identity: “Turn 1 to

Chief Course Umpire”

* Most calls should be to Chief Course Umpire, Boats may need
to talk to Safety Officer or to Warren if there is a technical issue

Terry Bolland

W Southwell

Boat Drivers

Terry Bolland
W Southwell
Boat Drivers

honda McKnigh

Terry Bolland

W Southwell

Boat Drivers
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Senior Positions

1. Chief Official
e Chairs Competition Committee.
e Ensures all officials and volunteers are in position prior to
commencing the first race.
e Checks results and oversee presentations.

2. Chief Course Umpire

e Supervises competition related personnel (Finish line judge,
timekeeping, starter, aligner, course umpires, (turn buoys),
course umpire (portage), and return, boat scrutineers, raft
marshals).

 Ensures competitors comply with race rules.

 Focal point for Penalty Box communications [missed buoys,
false starts, minor collisions]

3. Safety Officer
e Oversees safe operation of the event.
* Ensures compliance with Risk management Plan and Pre-
activity checklist.
e Supervises safety related personnel (safety boats, safety boat
crews and first aiders).

4. Competition Manager

Central point of contact representing host club.

Project manages the preparation and running of the event.

Supervises event set-up and pull-down (including cleaning).

Ensure facilities (toilets, change rooms, showers etc.) are clean
and well stocked.

e Conducts briefings and reviews



1. Raft Marshalls:
* Records paddlers getting on water.
* Checks boats for floatation & lifejackets.
* Confirms numbers on water

2. Aligner #1 [Megaphone]:
e Stands at downstream portage ramp where paddlers are entering
e Ushers paddlers through to Aligner #1 based on their Wave numbers

3. Aligner #2 [Megaphonel:
e Stands on Portage Ramp
* Brings boats to pre-start positions in waves [using megaphone and number card
 Checks the number of boats to the corresponding start list.

3. Aligner #3:

e Stands alongside Aligner #1
e Lifts card showing Wave number to assist Aligner #1

4. Starter:
e Carrys out the start in accordance with the Canoe Marathon Rules.
 Takes over from Aligner and manages Waves up to Start Line.
e |Informs Wave when considered ready to Star.t
* Gives start command “Ready - Go”.
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. Timer:

 Records times through the finish line

e Summarises times on the Medal Award Sheet [for medal presentation]

 Medals should be placed in order starting with Junior & then oldest Masters, coming
down to Open with female before male in each case

. Timer’s Spotter:

 Records boat numbers as they cross the finish line.
e Uses time slot to record the time of every 10th boat
e Summarises times on the Medal Award Sheet [for medal presentation]

. Back-up Timer/Medal Transcriber:

 Transcribes Results onto Medal Sheets at the end of each race

e Assists with loading Results onto Webscorer [if required] and loading races onto
IPads [if required]

* Available to assist with timing [if required]

. Timer Riverbank Liaison:

e Stands on river bank in front of timers

 Maintains watching brief of finish line

e Confirms numbers on craft if timers cannot see

e Ascertains numbers from craft missing a number and communicates to timers



2025 PA Canoe Marathon & SUP Championships Paddle ]

Ascot Kayak Club, City of Belmont, Perth Australia

{ Long CourseVolunteer Marks

Standard Lap: 3,500m
Short Final Lap: 1000m
Portage: 120m

Safety Boat 1 & 2
e Positions boat within sight of Turn with a view of Turn and
down course.
e Manages other river traffic.
e ProvideS on-water assistance for paddlers in need.
e Extracts paddlers from the course and deliver them to first
ald iIf required

Safety Boat 3

e Position boat at bend in river with a view up and down
course.

e Be prepared to provide on-water assistance for paddlers in
need.

e Extracts paddlers from the course and deliver them to first
aid if required (otherwise deliver them to the nearest safe
location and remain on the course to assist other
paddlers).
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2025 PADDLE AUSTRALIA CANOE
MARATHON & SUP CHAMPIONSHIPS

{ Long CourseVolunteer Marks

Standard Lap:

Portage:

3,500m

Short Final Lap: 1000m

120m

1 & 2. Course Umpire Turn
 Records boat numbers as they successfully navigate the
turn.
 Uses time slot to record the time of every 10th boat.
e Communicates incident observations
e Submits completed sheets at end of event.

Note: Marquees will be provided for Turn Umpires, please
bring chairs

3. Course Umpire Middle Buoys
 Maintains watching brief over middle buoys.
e Reports any "Missed” buoys to Chief Course Umpire and
records the event on the incident report sheet.

4. Course Umpire Island Buoys
 Maintains watching brief over middle buoys.
 Reports any "Missed” buoys to Chief Course Umpire and
records he event on the incident report sheet.
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1. Portage Umpire
 Records boat numbers as they successfully complete the portage.
 Uses time slot to record the time of every 10th boat.
 Records observations of any incidents on the incident report sheet.

2. Finishers’ Steward Mid-river:
e Sits on surf-ski mid river just beyond where finishers come through
the finish line
o Keeps finishing paddlers in mid river and advises them when they
can cross to the warm-down area and exit

3. Exit Assistant & Number Retriever:
e Assists paddlers with carrying their craft up and round the exit ramp
 Retrieves numbers and puts them back in the boxes



2025 PA Canoe Marathon & SUP Championships [Paddle J
Australia

Ascot Kayak Club, City of Belmont, Perth

{ Long CourseVolunteer Marks

Standard Lap: 3,500m
Short Final Lap: 1000m
Portage: 120m

1. Boat Scrutineer
e [nspects boats as per ICF Rules.
e Record details on Boat Control sheet.
e Communicate any non-compliance to the Chief Course
Umpire.

2. Merchandise Tent:

e Staffs the Merchandise tent once the vendor on Saturday and
Sunday

e Attends a hand-over meeting at the Merchandise tent on
Friday evening

e Manages sales of merchandise

 Maintains a record of Merchandise sales

e Packs Merchandise up at end of event, ready for storage
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Short Course Volunteer Marks| Ashfield Flats

Turn #2

Q Garyveu Darle
Course Length: 3,400m

Portage: 120m
Three laps
Two portages on first two laps
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Thank you ! Any Questions ?



